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The mailing and delivery industries continue to be associated with a significant number

of jobs in the economy. This study identifies a core number of mailing industry jobs in

three ways. First, jobs in the mailing industry exist because they are associated with

producing and distributing mail and parcels. Second, there are jobs that may be

identified in businesses that depend on the mailing industry to deliver products to

customers, and advertise the products and services that that they sell. Third, jobs may be

identified through their association with purchases made by mailing industry firms and

their employees.

The Institute for Postal Studies of the Envelope Manufacturers Foundation asked

Transformation Strategy, Inc. and Direct Communications, Inc., experienced, economic

analysts of the mailing industry, to update the national profile of mailing industry jobs

and to locate these jobs in congressional districts. Drawing this profile with clarity using

public data is important to facilitate policy communications about potential impacts

arising from public policy proposals that may shape the future of the mailing industry.

This study, like the one conducted in 2003 for the Mailing Industry Task Force, focuses

on identifying the jobs associated with firms that produce and distribute mail and parcels,

firms that use the mail to distribute their products and companies that use the mail to

advertise their products and services. In total, the 2008 study has identified 8.3 million

jobs through a careful analysis of Bureau of Labor Statistics and Department of
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concentration in manufacturing, health care, administrative and support, financial

services and real estate.



Figure 1: Mailing Industry Job by Type

Figure 2 illustrates the data sources for these job estimates. In the table, OES jobs are

drawn from data collected in the 2006 Occupation Employment Statistics program of the

Bureau of Labor Statistics. OES industry jobs are from 24 identified industries. OES

occupational jobs are from 17 occupations identified with producing, receiving, or

distributing mail and parcels. Postal contractor jobs are calculated based on USPS cash

outlays in 2006 for supplies, services, and capital equipment and Census Department

figures of jobs per thousand dollars in sales in the businesses from whom the Postal

Service makes its purchases. DMA jobs estimates are from the Direct Marketing

Association study on sales jobs in catalog and other businesses.

Job Category Total Jobs

Mail Production and Distribution
Mail Identified Industries

Private Sector (direct mail advertising,
courier, paper, printing, etc.)
Postal Service
Postal contractors

2,092,047

Mail Related Occupations in other industries 2,451,923
Mail Users

Catalogue based sales 624,800
Non-catalogue based direct mail sales 2,496,800
Direct Response magazine ad sales 418,600
Insert Advertisement sales 51,600
Publishing jobs not counted elsewhere 196,793

Total Jobs 8,332,563



Figure 2: Source of 2008 National Jobs Profile Estimate

The 8.3 million jobs identified in this study have been located in congressional districts

primarily using data collected by Dunn & Bradstreet on over 16 million businesses and

government entities, and secondarily a methodology employed by the DMA study for

sales jobs that it identified. The distribution of jobs shows that mailing industry jobs

exist in all districts covering the 50 states and the District of Columbia. The distribution

of jobs also shows that industry jobs are most concentrated where businesses in the

industry are located, where they have major facilities, and where the larger carriers

serving the industry have hubs, distribution centers, and mail processing facilities.
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Comparison with the 2003 Results

Total Jobs – In 2003, the Mailing Industry Task Force estimated that there were 9

million jobs in the mailing industry. While it is not possible to compare the

methodologies employed because there is limited documentation from the multiple

sources and contributors to the previous study. There has been considerable discussion

of the 9 million jobs from the earlier study during the long debate over postal reform.

Time and repetition tend to erode confidence in such a round number. A key objective in

this study has been to identify a core set of jobs that can be verified from easily

recognizable public sources so that the discussion can move on from a debate over

numbers to a discussion of their implications for policy.

The 2003 study was constructed using broad industry categories and employed round

numbers. Since then, productivity improvements in the mailing industry, both in the

production of mail and its distribution has meant that fewer jobs are needed to produce

and deliver the larger quantities of mail now being delivered. The productivity impact

can be seen by comparing the jobs estimates from the 2002 Economic Census with jobs

estimates from the Occupational Employment Statistics Program estimated in 2006.

These two factors alone explain most of the differences in the job estimates in the two

studies.

At the same time, the current study makes a clearer attempt to document jobs in mail

related occupations in industries not normally associated with mail production or

delivery. As such, the current study provides a clearer link to publicly available data on

jobs in industries not clearly identified with the production or distribution of mail.

Distribution of jobs to congressional district – Using this more refined estimate of the

profile of the mailing industry the effort to locate jobs in congressional districts was also

conducted with more precision. The Direct Marketing Association jobs were associated

with congressional districts using Census data. The additional jobs were located by using

a Dunn & Bradstreet (D&B) database of over 16 million businesses and non-profit


